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QUALITY POLICY STATEMENT

Still Earth Construction and Realty specializes in the provision of civil engineering, infrastructural works, civil
construction and real estate projects across Nigeria.

It is our primary aim to maintain and promote a culture of consistently ensuring the timely, cost-effective and
excellent execution of projects within safe parameters that completely meets our clients’ expectations, and also
creating lasting value through our technical expertise and corporate culture of quality to our staff, clients, and
community.

To achieve this, we are committed to:

- ensuring compliance with contract documentation, standards, codes, statutory and regulatory requirements.
- integration of “Quality, Health & Safety” in all our processes and at all levels of our organization.

- responding in a timely and constructive manner to client feedback and act promptly on agreed actions.

ensuring that all quality management activities are supportive of construction activities.

- building human resource capability through structured programs that develop and retain technical skills,
increase awareness, manage risk and drive increasing levels of excellence.

- developing reliable supplier network for efficient sourcing of materials and services.

ensuring that all consultants, contractors, sub-contractors, suppliers involved in our projects meets quality
standards.

maintaining a Quality Assurance/Quality control (QA/QC) program that is designed to ensure the execution

of scientifically sound, defect free projects of known and documented quality.

- Carry out monitoring techniques such as audits and inspections, take corrective and preventive actions to improve
the quality of product/ services.

- the continual improvement of the effectiveness of our Quality Management System.

To ensure that these objectives are met, Still Earth Construction and Realty has adopted a quality management
system that complies with the International Standard ISO 9001: 2015. This Quality System will provide clients with
the assurance that all projects completed by Still Earth Construction and Realty will be of high standard.

This Policy and the Management System shall be regularly reviewed to ensure its suitability, adequacy and
appropriateness to create a basis for innovation and continuous im rovements

Oyindamola Lami Adeyemi
Group Managing Director

SCR/QD-02 Version 1 March 2021



